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Carers Link Lancashire’s Strategy and 
Operational Plan 2017 - 2020 captures 
the long term direction, future and goals of 
the organisation to ensure it is meeting the 
changing needs of its beneficiaries and is 
sustainable both in the immediate and long 
term.

This document defines the five new 
strategic objectives and priorities for 
the organisation over the coming years, 
alongside outlining the courses of action 
and allocation of resources that will be 
deployed in ensuring that these strategic 
objectives are successfully achieved. 

This document has been carefully 
developed by the Board of Trustees, CEO 
and the Senior Management Team and 
is realistic and achievable, taking into 
consideration the current financial climate 
of the statutory and third sector and 
maximising the support and services that 
are available to unpaid carers through our 
charity. 

This strategy underpins the overall values 
of the organisation and ensures that the 
focus of its work centres on addressing 
the needs and issues of unpaid carers, 
providing them with positive outcomes and 
improved lives, which in turn enables them 
to continue to care and  support the people 
they care for. 

According to Carers UK, there are over 
6.5 million carers in the UK, a rise of over 
10% over the past 10 years. It is also 
estimated that there will be a 40% rise in 
the numbers of carers by 2037 reaching 9 
million. 

According to the 2011 census, there are 
over 43,000 unpaid adult carers in East 
Lancashire, of which 63% are caring for 
between 1-19 hours per week, 13% are 
caring for 20-49 hours per week and 24% 
are caring for 50 hours or more per week. 

The 2011 census also identified there were 
3499 children and young people across 
East Lancashire aged under 25years that 
provided levels of unpaid care, of which, a 
huge proportion are estimated to relate to 
children and young people under the age 
of 18. 

Of the identified young carers, 924 (26%) 
were aged 0-15 years and 2575 (74%) 
aged 16-24 years. Of these, 72% were 
identified as undertaking between 1-19 
hours of caring per week, 16% were 
undertaking between 20-49 hours of caring 
per week and 12% were undertaking over 
50 hours of caring per week. The census 
demonstrated that those providing 50+ 
hours of care per week were 5 times more 
likely to report their general health as ‘not 
good’. Recent research from the Carers 
Trust reported that out of 77 school aged 
carers, 38% of young carers were suffering 
from mental health problems. 

Introduction
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Research by Carers UK has shown 
that becoming a carer has a number of 
negative impacts on mental and physical 
health and wellbeing, financial stability, 
employment and career choices, ability 
to access leisure opportunities, social 
isolation and being part of the local wider 
community. 

Across Lancashire, the following 
definitions of carers have been jointly 
established through the statutory and third 
sector:

‘A carer is someone who provides unpaid, 
often intensive, support to family or 
friends who could not manage without 
that support. This could be caring for a 
relative, partner, friend or neighbour who 
is ill, frail, disabled or has mental health or 
substance misuse problems.’

‘A young carer is a person under 18 years 
of age, who is significantly affected by 
caring for a person with a long-term illness 
or disability - including mental health 
issues and substance misuse.’

‘A parent carer provides help and support 
to a child under the age of 18 who has 
a disability or illness, for who you have 
parental responsibility’

Over the years, the definition of a carer 
has often become misunderstood, with the 
care sector referring to ‘paid care workers’ 
as ‘carers’. This has led to the recognition, 
status and rights of carers often being 
confused. It has been suggested that 
the words ‘care worker’, ‘support worker’ 
or ‘personal assistant’ are used in any 
documentation that refer to paid staff.



Page 4

Carers Link Lancashire’s purpose is 
to provide person centred and holistic 
support and services to unpaid 
carers and indirectly the people they 
care for, across East Lancashire 

by provision of information, training 
and support and to raise public 
awareness in all aspects relating to 
carers and caring.

Purpose

To be a values and outcomes driven organisation that enables: 
• Carers to feel valued as individuals and recognised for their contribution to 

society 
• Carers to lead happy, fulfilling lives with access to good quality person 

centred support and services
• Carers to improve their overall physical and mental health and wellbeing
• Carers to continue with their caring role preventing them from reaching 

crisis point

Vision

Our mission is to make a positive difference to the lives of carers and 
the people they care for by offering tailored support that is professional, 
respectful, non-judgemental and meets individual need.

Mission
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The Strategic Objectives

Involve carers in shaping 
and influencing our 
services

Key Goals
1. Keeping up to date with national 

information and statistics relating 
to carers to inform and shape our 
future services

2. Actively seek, analyse and report 
on carers views/ideas/feedback to 
influence and enhance the wider 
services of the charity through a 
variety of methods

3. Seek to proactively identify 
carers needs, trends and gaps in 
provision through our practices

4. Where appropriate, involve carers 
in recruitment and selection 
processes

5. Encourage, engage and support 
carers and/or formers carers 
to become involved in the 
organisation

Ensure that carers 
are recognised and 
supported

Key Goals
1. Actively seek to engage with hard 

to reach and under-represented 
groups

2. Undertake a wide range of 
outreach in various settings and 
locations

3. Be visible in the local communities 
4. Ensure we offer integrated and 

accessible services for all
5. Work collaboratively with 

statutory, private and third sector 
organisations to raise awareness 
of carers to assist us in identifying 
and supporting them

6. Overcome barriers to our services
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The Strategic Objectives

Deliver high quality 
services and support for 
carers and the people 
they care for

Key Goals
1. Regularly monitor and evaluate 

services and provision available to 
carers and former carers

2. Provide regular opportunities for 
respite and breaks from caring 
roles 

3. Offer a variety of timely and 
accessible appointments in a 
range of locations

4. Have a greater presence in the 
local community with access to 
services locally

5. Strive to achieve a high quality 
standard mark 

6. By improving outcomes for carers
7. By treating everyone we come into 

contact with as an individual
8. Being compliant with the Care 

Act 2014 and the Children and 
Families Act 2014

Establishing and 
maintaining partnerships

Key Goals
1. Develop and maintain 

partnerships where there is a 
mutual identified mission, benefit 
and outcome

2. Working collaboratively with 
partners to identify gaps in 
provision and services locally

3. Work with health and social care 
providers to establish joint working 
objectives 

4. Adapt a multi-agency approach 
to achieve specific outcomes for 
carers 

5. Attend, participate and contribute 
to local relevant partnership 
meetings
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Ensure our charity is 
sustainable

Key Goals
1. Ensure our charity is recognised 

locally for its support and services
2. Raising awareness of our charity 

at every opportunity 
3. Undertake fundraising practices 

across a number of areas
4. Ensure we have a robust Board of 

Trustees and staff team with the 
relevant knowledge and skills to 
drive the organisation forward

5. Ensure the charity diversifies 
income streams

6. Ensure the charity is compliant 
with all regulatory bodies 

7. Identify and mitigate business risk 
8. Implement social enterprise 

initiatives
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STRATEGY 2017 - 2020

Purpose
Carers Link Lancashire’s purpose is to provide person 

centred and holistic support and services to unpaid 
carers and indirectly the people they care for, across 
East Lancashire by provision of information, training 

and support and to raise public awareness in all 
aspects relating to carers and caring.

Vision
To be a values and outcomes driven organisation that 

enables: 
• Carers to feel valued as individuals and 

recognised for their contribution to society 
• Carers to lead happy, fulfilling lives with access to 

good quality person centred support and services
• Carers to improve their overall physical and 

mental health and wellbeing
• Carers to continue with their caring role 

preventing them from reaching crisis point 

Mission
Our mission is to make a positive difference to the 

lives of carers and the people they care for by offering 
tailored support that is professional, respectful and 

non-judgemental and meets individual need.

1. Regularly monitor and evaluate services 
and provision available to carers and 
former carers

2. Provide regular opportunities for respite and 
breaks from caring roles 

3. Offer a variety of timely and accessible 
appointments in a range of locations

4. Have a greater presence in the local community 
with access to services locally

5. Strive to achieve a high quality standard mark 
6. By improving outcomes for carers
7. By treating everyone we come into contact with 

as an individual
8. Being compliant with the Care Act 2014 and 

the Children and Families Act 2014



ENSURE THAT CARERS ARE RECOGNISED AND SUPPORTED 
 

Goals Actions Measurement/ Outcome/Evidence Responsibility 
Actively seek to engage with hard to 
reach and under-represented groups 
 

- To recognise, identify and engage specific groups 
including: Young Carers, Young Adult Carers, BME, 
LGBT, Veterans, Mental Health, Substance Misuse, 
Male Carers, Parent Carers Learning Disability, 
Cancer and Travellers    

- Undertake Carers Awareness Training sessions to 
both professionals, partners, community and faith 
groups 

- Implementation of community events to raise 
awareness of carers and the services that are 
available locally 

- Delivery of Carers Awareness Training sessions 
across the primary and secondary schools in East 
Lancashire 

- Work alongside ELHT to identify carers in acute and 
community hospitals 

 

- Quarterly statistics identifying 
specific carer groups 

- Monitor gaps in groups and 
tailor outreach and 
engagement events around 
these groups 

- Numbers of CAT training 
sessions delivered and 
numbers of people trained  

- Number of community events 
held per year  

- Recording  numbers of the 
carers identified during 
outreach / events who were 
carers but who chose not to 
register with the service  

- Number of carers referred 
from Acute and Community 
Hospitals  
 

YC, YAC, CSW, 
SCDW, VOL, FO 

Undertake a wide range of outreach 
in various settings and locations 
 

- Implement an annual outreach plan including a good 
mixture of outreach is undertaken across the public, 
private and voluntary sectors 

- Include weekly outreach In health settings across 
Primary Care, Acute and Community  

- Ensure a wide range of outreach is undertaken locally 
in community settings across the 5 Boroughs  

-   

- Numbers of outreach sessions 
and locations recorded 

- Annual outreach plan 
- Recording the numbers of 

members of the public spoken 
to about our  services  
 

SCDW & CSW 

Be visible in the local communities  
 

- Delivery and rotation of outreach, awareness raising 
and events in local communities  

- Supporting local partnership and community events  
- Attending local forums and support groups 
- Delivery of Carers Clinics and Carers Café’s locally  
- Collaborative working with local job centre plus 
- Distribution of publicity and marketing materials in local 

community venues, including places of worship, 
hairdressers, leisure facilities etc 

- Links made with local councillors and MP’s  
 

- Numbers of outreach sessions 
and locations recorded 

- Annual outreach plan 
- Recording the numbers of 

members of the public spoken 
to in each locality  

- Numbers and details of 
support groups  and forums 
attended 

- Record kept of where literature 
is displayed  

CDW & CSW 



Ensure we offer integrated and 
accessible services for all 
 

- Offer a range of accessible and convenient 
appointments including face to face, over the 
telephone, via email or via Skype  

- Offer accessible appointments across all of the 
Integrated Neighbourhood Teams in GP surgeries and 
integrated health centres  

- Offer appointments from satellite bases such as 
children’s centres, community hubs and libraries  

- Ensure various appointment settings, including within 
the Integrated Neighbourhood Teams.  

- Work collaboratively with partner agencies to ensure 
carers are in receipt of integrated services  

 

- Quarterly statistics and 
reviews on all areas 

 

SCDW 

Work collaboratively with statutory, 
private and third sector 
organisations to raise awareness of 
carers to assist us in identifying and 
supporting them 
 

- Continue to maintain existing relationships with 
statutory, third sector and private sectors 

- Attend team meetings and give overview of the 
support and services available  

- Delivery of Carers Awareness Training 
- Identify gaps in referral sources and work 

collaboratively to raise awareness of carers and how to 
identify and refer them  

- Attendance at relevant groups, meetings and boards  
- Build upon existing professional contacts base 
- Send monthly e-bulletins / quarterly magazines to 

professionals 
 

- Attendance at meetings 
- service level agreements 
- Quarterly statistics  
- Quarterly report outlining 

partnerships  

All staff  

Overcome barriers to our services 
 

- Identifying barriers to our services through feedback  
- Offer out of hours support for carers in convenient and 

local venues 
- Provision of language support through diverse staff 

team and provision of external services where 
necessary  

- Identify, understand and overcome barriers across 
communities, including deprivation, health inequalities, 
chaotic lifestyles, isolation, finance, gender, ethnicity, 
culture and religion  

 

- Numbers of non-English 
speaking carers recorded 

- Number of carers signposted 
for ESOL classes   

- Internal issues log outlining 
barriers staff have identified 

- Demographics of local 
communities, their needs and 
issues  

All staff  

 
  



INVOLVE CARERS IN SHAPING AND INFLUENCING OUR SERVICES 
 

 
Goals Actions Measurement/ Outcome/Evidence Responsibility 

Keeping up to date with national 
information and statistics relating to 
carers to inform and shape our 
future services 
 

- Keep staff team up to date with information and 
statistics from the Carers Trust and Carers UK through 
team meetings and emailed briefings 

- Ensure Carers Awareness Training is regularly 
reviewed to include up to date statistics 

- Implement new carer services and apply for funding 
that are needs based and have been identified through 
gaps in provision and carers 

- Keep up to date on national, regional and local 
government initiatives 

 

- Emails / briefings and team 
meetings minutes  

- Regular review dates for CAT     
       presentation  
- Applications for funding based 

on identified need 

SMT 

Actively seek, analyse and report on 
carers views/ideas/feedback to 
influence and enhance the wider 
services of the charity through a 
variety of methods 
 

- Implement a new carer involvement plan to support the 
strategy which incorporates new innovative ways of 
how we can gather information and consult with carers  

- Undertake carers annual satisfaction survey 
- Collate, analyse and report on findings from carers 

satisfaction survey  
- Report on verbal feedback received at forums, 

outreach & activities 
- Collation of Comments, Compliments & Complaints 

which is fed directly to the Board of Trustees  
- Develop and implement a tool on the website to ask for 

feedback  
- Develop and implement a social media tool which 

prompts the user for feedback  
- Implementation and service development based on 

identified carer needs 
 

- Carers Involvement Plan 
- Annual carers satisfaction 

survey report and evidence of 
actions 

- Internal issues log / Quarterly 
review of activity feedback 

- Compliments and complaints 
log and board agendas / 
minutes 

- New feedback tool on website 
and social media  

- Redesign of services in line 
with carers views / ideas 

 

SMT & CSW 

Seek to proactively identify carers 
needs, trends and gaps in provision 
through our practices 
 

- Undertake carers annual satisfaction survey 
- Implement an annual open meeting for carers to voice 

their opinions and identify gaps 
- Implement further monitoring tools on charity log to 

specifically identify trends and gaps 
- Revise feedback/evaluation forms to include further 

clarity on identified need 
- Gather internal identified need from carers 

assessments which will assist with forming local trends 
and gaps in provision  
 

- Carers satisfaction survey 
report 

- Meeting minutes and 
attendance sheets 

- New ways of identifying gaps 
in current service provision  

- New revised feedback/ 
evaluation form 

- New Internal processes of 
reporting trends and gaps 

CDW’s 
SCDW 



 
- Use data gathered through projects to demonstrate 

need and findings demonstrating evidence and need 
 

gathered from carers 
assessments  

- End of Project reports  

Where appropriate, involve carers in 
recruitment and selection processes 
 

- Involve Young Carers & Young Adult Carers in the 
recruitment and selection processes of young carers 
workers.  

- Involve Trustees, who are registered carers, to 
become involved in the recruitment and selection 
processes of all staff  

- Involve adult carers, where appropriate in the 
recruitment and selection of carers development and 
support workers.  
 

- Numbers of carers involved in 
recruitment throughout the 
year  

CEO / SM 

Encourage, engage and support 
carers and / or former carers to 
become involved in the organisation 
 

- Implementation of ‘Friends of Carers Link Lancashire’ 
who can volunteer to support the organisation in a 
variety of ways including fundraising.  

- Recruitment of carers / former carers as Trustees for 
the charity  

- Encourage former carers to become involved in 
volunteering for the charity  

- Invite and Involve carers / former carers in AGM  
- Involve carers in events during carers awareness 

week, young carers awareness day, carers rights day 
and other relevant events 

- Support and encourage carers to attend and 
participate in the local authority’s working together for 
carers group  
 

- Number of ‘friends of’ 
volunteers recruited who are 
carers or former carers  

- Board Matrix  
- Numbers of former carers or 

carers who are volunteers for 
the charity 

- Guest speakers / attendance 
sheets at events  

- Working together for carers 
meeting minutes  
 

Volunteer Co-
ordinator / 
Fundraising officers 
/ CSW’s 

 
  



DELIVER HIGH QUALITY SERVICES AND SUPPORT FOR CARERS AND THE PEOPLE THEY CARE FOR 
 

Goals Actions Measurement/ Outcome / Evidence Responsibility 
Regularly monitor and evaluate 
services and provision available to 
carers and former carers 
 

- Implement a quarterly internal audits schedule  
- Regular and random spot checks on quality of work 
- Regularly scrutinise quarterly monitoring and 

performance  
- Undertake regular case studies  
- Use data from the outcome star to review and evaluate 

where services are meeting need  
 

- Review of internal audits  
- Evidence of 2 spot checks per 

month 
- Quarterly monitoring  
- Case studies  
- Outcome star data  

SMT  

Provide regular opportunities for 
respite and breaks from caring roles  
 

- Successful implementation of 2 carers caravans and 
the promotion of this discounted respite provision  

- A quarterly plan of subsidised activities / training  
- Free replacement care where necessary 
- Further development of the volunteer 1-2-1 sitting in 

service 
- Further development of the volunteer group respite 

services in each of the 5 boroughs  
- Development of a new volunteer home help service 
- Provide regular holistic and complementary  therapies 
- Implement new initiatives to encourage carers to 

accept go2 leisure cards  

- Regularly monitoring and 
evaluating respite through the 
caravan- regular promotion 
through social media/ e 
bulletins / magazines 

- Quarterly magazine 
- Number of activities / training/ 

trips etc provided 
- Numbers of carers accessing 

replacement care 
- Numbers / hours carers 

benefiting from SIS services 
and home help provision 

- Numbers of complementary 
therapies and carers 
benefitting  

- Numbers of go2 leisure cards 
issued 

 

All staff  

Offer a variety of timely and 
accessible appointments in a range 
of locations 
 

- Provide a range of timely appointments to suit the 
needs of the carer  

- Ensure carers are contacting and offered an 
appointment within 3 working days  

- Ensure adequate reception cover to answer telephone 
/ emailed referrals 

- Ensure we regularly review processes to receive timely 
referrals through LAS  

- Delivery of out of hours appointments  
 

- Monitoring and evaluation of 
timescales, appointments, 
referrals  
 

Senior Admin  



Have a greater presence in the local 
community with access to services 
locally 
 

- Implementation of annual outreach plan  
- Rotation of outreach to ensure adequate cover across 

East Lancashire 
- Working out in the local communities, raising 

awareness of support and services 
 

- Quarterly monitoring of 
outreach across the locality  

SCDW’s, CSW’s  

Strive to achieve a high quality 
standard mark  
 

- Work towards achieving PQASSO level 2 
- Achieve Lancashire LGBT standard 
- Continue to be compliant with Positive About Disabled 

People  

- Achievement of PQASSO 
Level 2 

- Achievement of LGBT 
standard 

- Two ticks quality mark 
 

SMT 

By improving outcomes for carers 
 

- Using the carers outcome tool for adult and young 
adult carers 

- Undertaking Carers Assessments with support 
plans/reviews completed 

- Ensuring carers have access to respite and breaks 
from caring role  

- Undertake regular case studies 
- Encourage carers to undertake feedback/evaluation 

forms to evidence outcomes  
- Undertake MACA/PANOC assessment tools for young 

carers  
- Undertake My life now assessment tools from the 

carers trust for young carers  
- Completion of individual carers grants applications  
- Work more collaboratively with palliative care providers 

to identify and support carers in this setting  
 

- Number of Outcome Stars 
completed and reviewed.  

- Number of carers 
assessments undertaken 
every quarter with statistics on 
allocation of personal budgets 

- Reports on use of carers 
caravans and outcomes as a 
result  

- Referrals for commissioned 
respite 

- Numbers of Individual grants 
applied for with numbers of 
successful application  

- Case Studies and spot checks 
- Collation of outcome star data 

showing distance travelled 
across all 7 areas 

- Increased referrals from 
palliative care providers  

 

CDW, CSW, AH 

By treating everyone we come into 
contact with as an individual 
 

- Undertaking carers assessments to identify individual 
need 

- Ensure all staff and volunteers undertake mandatory 
Equality & Diversity training  

- Providing person centred and holistic support  
- Random spot check gathering feedback from carers on 

their 1-2-1 appointment  
- Quarterly staff supervision and support  
- Implement a new whistle blowing policy  
- Refer carers to further specialist services and support 

 

- Staff training matrix 
- Feedback and actions as a 

result of random spot checks 
- Annual supervision plan and 

individual supervision forms 
- New internal whistle blowing 

policy 

All staff  



Being compliant with the Care Act 
2014 and the Children and Families 
Act 2014 
 

- Ensure all staff complete the Care Act training  
- Ensure all staff undertake mandatory Safeguarding 

training  
- Ensure all staff undertake mandatory IG training 
- Internal staff training on updates to legislation  
- Providing staff with training on advocacy & IG training 

completed as required  
- All staff to undertake Children & Families Act training  

 

- Staff training matrix 
 

All staff  

 
  



ESTABLISHING AND MAINTAINING PARTNERSHIPS 
 

Goals Actions Measurement/ Outcome/Evidence Responsibility 
Develop and maintain partnerships 
where there is a mutual identified 
mission, benefit and outcome 
 

- Develop relevant partnerships where there are shared 
aims, objectives and outcomes  

- Implement new ways of working to enable 
sustainability by forming consortiums to bid for larger 
tenders, contracts and funding 

- Implementation of MOU’s/SLA’s for any partnership 
work 

- Develop informal links with partners e.g. education, 
local authority, VCFS 

 

- Joint work undertaken with 
partners  

- Proposals to the board 
 

SMT 

Working collaboratively with partners 
to identify gaps in provision and 
services locally 
 

- Work transparently and collaboratively with other 
carers services to share local identified needs / gaps in 
services, working in partnership to find solutions and 
joint working  

- Work with key partners to seek opportunities for 
service development and funding 

 

- Key partners achieved  
- New joint service development  

SMT 

Work with health and social care 
providers to establish joint working 
objectives  
 

- Work alongside ELHT, locality managers and 
integrated neighbourhood teams to ensure practices 
and goals are relevant and are achieving mutually 
beneficial outcomes 

- Worked alongside social care providers to ensure 
referral pathways   

- Attendance at social care team meetings 
- Attendance at Integrated Neighbourhood MDT 

meetings  
 

- Quarterly reports  
- Attendance at meetings  
- Review of referral pathways  

SMT 

Adapt a multi-agency approach to 
achieve specific outcomes for carers  
 

- Make external referrals for further specialist support  
- Liaise with external agencies on behalf of carers 
- Attending MDT meetings  

 

- Outcome star data  
- Numbers of outgoing referrals 

made  
 

SMT 

Attend, participate and contribute to 
local relevant partnership meetings 
 

- Attending INT MDT meetings  
- Attend multiagency meetings such as Working 

Together for Carers, Young carers strategy group, 
Carers Trust regional meetings, ELHT Patient and 
Carer Experience Group, Age UK, Dementia forums, 
Crossroads and Barnardos 

- Become members of relevant boards including health 
and wellbeing and childrens partnership board  

- Numbers of MDT meetings 
attended  

- Meetings log 
- Membership of meetings  

SMT 

  



ENSURE OUR CHARITY IS SUSTAINABLE 
 

Goals Actions Measurement / Outcome / Evidence Responsibility 
Ensure our charity is recognised 
locally for its support and services 
 

- Delivering high quality provision and support  
- Social media campaign highlighting key statistics 

achieved 
- Publicity and marketing material highlighting our 

achievements  
- Undertake an annual stakeholder survey  
- Greater awareness raising with local MP’s, Mayors 

and Local Councillors  
- Make more links with the local press and media   

- Quarterly report  
- Annual reports  
- Financial statements  
- Stakeholder survey feedback 
- Numbers of likes / reaches on 

social media pages  
- Development of further 

publicity and marketing  
- Numbers of press releases 

and media opportunities 
-  

All staff  

Raising awareness of our charity at 
every opportunity  
 

- Delivery of Carers Awareness Training  
- Attendance at key local events  
- Provide regular updates at meetings  
- Undertake more publicity & marketing opportunities 

Development of a promotional DVD which can be used 
for raising awareness of our charity  

 

- Numbers of CAT sessions and 
audiences 

- DVD and promotional 
materials 

All staff  

Undertake fundraising practices 
across a number of areas 
 

- Invest in employing Fundraising Officer(s) to develop 
fundraising practices 

- Implement a fundraising strategy  
- Promote and encouraging legacy and regular giving 
- Develop a specific fundraising page on the website 

with ideas on how to fundraise for the organisation 
- Establish ‘Friends of Carers Link’ who will be 

responsible for implementing a number of fundraising 
events 

- Establish corporate donors 
- Apply to be charity of the year across the corporate 

sectors 
 

- Staff structure  
- Fundraising strategy  
- Corporate support and 

donations 
- Increase in fundraising income  
- Increase in legacy and regular 

giving  
- Friends of carers link 

volunteers 
- Charity of the year applications 

 

RH 

Ensure we have a robust Board of 
Trustees and staff team with the 
relevant knowledge and skills to 
drive the organisation forward 
 

- Implement a Board Matrix  
- Continue to undertake skills audits annually  
- Review and improve recruitment practices and 

processes to recruit new Trustees to fill skills gaps 
including external adverts  

- Annual Trustee & Staff appraisals and performance 
reviews  

- Annual board development days 

- Board matrix demonstrates a 
diverse board including ages, 
gender, ethnicity and area of 
skill / knowledge 

- Annual skills matrix 
undertaken by all   

- Recruitment advert for 
particular skills gap  

- Board structure chart 

CEO, SMT & Chair 
of Trustees 



- Regularly review key performance indicators to ensure 
the staff structure meets capacity and demand for 
services  
 

- Annual appraisal & 
performance reviews.  

- Board development papers 
- Staff supervision and support  
- Staff training matrix  
- Organisational chart 

  
Ensure the charity diversifies income 
streams 
 

- Development of new unrestricted revenue income 
streams through implementation of charity shop/s 
hub/s across the locality which share a dual purpose of 
revenue generation and providing local and accessible 
support 

- Submission of funding applications and bids  
- Regular research of tender and grant opportunities  
- Work collaboratively to secure larger tenders / 

contracts / grants 
- Investment of unrestricted reserves  
 

- Establishing charity shops that 
are sustainable  

- Board reports outlining funding    
applications and outcomes 

- Annual budget  
- Financial breakdown of 

income streams / sources 
- Assets / investments  

SMT 

Ensure the charity is compliant with 
all regulatory bodies 
 

- Submission of annual returns  
- Develop a compliance framework outlining dates and 

compliance  with associated regulations 
- Maintain and update risk processes including updating 

and evidencing compliance to the board  
- Full annual audit 
- Ensure policies and procedures are updated on time 
- Develop an assurance framework   

- Copy of submission of annual 
returns, confirmation 
statement   

- Compliance framework  
- Risk policies / risk report /map 
- Financial statements- full audit 
- Policy index 
- Develop and report against an 

assurance framework 
 

CEO, Trustees 

Identify and mitigate business risk  
 

- Maintain and update current robust risk management 
processes including risk policy, register, monthly risk 
reports and business continuity plan. 

- Continue to maintain practices of reporting  risk to the 
risk and governance sub group  and full board 

 

- Policy index 
- Risk map / report, Board / sub 

group minutes  
 

SMT, Trustees 

Implement social enterprise 
initiatives 
 

- Implement corporate challenges with local businesses  
- Seek opportunities with businesses and agencies to 

engage in local enterprises  

- Achievement of social 
enterprises alongside 
monitoring of outcomes 

SMT, Board 

 



Board of Directors

Chief Executive Officer

Services Manager

CSW x 4

CDW x 5 CDW x 1

Volunteer Co-Ordinator

Fundraising Officers x 2 Young CDWYACDW x 2

Senior CDWOffice Manager Finance Officers x 2 Senior CDW

Administration Assistant x 3

Senior Administration Assistant x 2

Young Carers Sessional Workers x 2

Organisational Structure
April 2017

LCC/ELCCG Contract (80% or more)
Henry Smith Charity
BBC Children in Need
Carers Trust
Reserves
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